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Dear Partners,

In 2021, we had the privilege to witness the
continued strength and resiliency of Sierra
Leoneans. We saw firsthand how individuals
and communities continued to enhance their
collective wellbeing by working together. We
witnessed those who have historically been
marginalized and left out of decisions impacting
their lives and livelihoods rise up. We saw them
effecting change to improve the lives of those
around them. And we were, and are, continually
in awe of them. Mary Amara’s story on page

14 is just one example of how our partners

face their challenges head on with fierce
determination. 2021 once again demonstrated
what we already know - that those with lived
experience are best positioned to lead their
OWn progress.

The movement of community-led progress is
vibrant in our partner communities. Last year,
our partner communities experienced a 160%
increase in decision-making being shared
among leaders and community members. We
saw a 400% increase in women participating

in public speaking, and 51% of speakers at
community meetings are now women. Our pilot
of a third phase of the Nurturing Opportunities
for Women program has shown promising early
results, including an 86% increase in reported
household income after participation in the
program. We know that when we invest in
people, they are uniquely positioned to lead
change. Our partners demonstrate this each
and every day.

In 2021, the strength of our collective
community - our partners in Sierra Leone,
supporters here in the U.S. and globally, our
global staff, and our Board of Directors - was a

force that continued to work together and gain
momentum. We are excited to share that we
had a record year of financial support and are
now positioned to roll out our new strategy to
scale our work. This means we will be able to
increase our impact with current partners and
broaden our circle of partners even further. We
look forward to sharing our ambitious plans
with you in the coming months.

As we celebrate last year's successes and reflect
on lessons learned, we must also acknowledge
the challenges we face to progress. The move
to community-led approaches must not be

a passing trend, but rather the impetus for

an overhaul in development. Alongside this,

as we have deepened our interrogation of
decolonization, racial justice, and equity, we
have uncovered that despite our progress,

we must do more to push ourselves and shift
power to local leaders in Sierra Leone. This is
hard work and will continue to challenge us,
but we are committed to continuing our work
in partnership and to question our own biases
in the path towards equity and liberation. More
broadly, we will contribute to the industry
groundswell away from top-down development
and toward community-led change.

Thank you for your partnership and support
last year, which made this important work
possible.

2-6,(; Ti GLMJ aﬂw
Pete Janzen Jill LaLonde
BOD Chair Executive Director
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Gouma
community
members vote
on their priority
needs

Where
We Work

We partner with
rural communities
in Eastern Sierra
Leone with
populations of
500 - 2,000
people.

Our partners have limited access

to major highways and struggle to
meet basic infrastructure needs,
including clinics, sanitation facilities
and schools. We start by having
communities identify their vision

for prosperity and the challenges to
achieving that vision. Then, OneVillage
Partners trains volunteer-leaders

to design solutions to meet these
needs with a focus on gender equity
and inclusive leadership. We invest
in people, so that they can create
sustainable community-led solutions
to make their visions become reality.
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“The NOW learning is not only benefiting
the NOW participants, but it has also

o
I n C I U s Ive inspired the community at large in terms
([ ] of development.” - Amara Nabieu,
Le q d e rs h I p community member from Pujehun

Inclusive leadership is a key piece
to sustainable, community-led

development that will improve

wellbeing. Empowering leaders within /

communities creates accountability,

representation, and transparency that l 'l ‘I 6 O%

leads to shared decision-making at the

community level. increase in decision-making
being shared among

leaders and community
members

4 400"

increase in women
participating in public
speaking

Gender
) Equity

Community members from

Gbeka and Maloma who 5 ‘I %

participated in the Lead ) ) )
Program came together and of speakers at Encouraging women to use their voice and
sought out input from both community meetings work towards gender equity is essential
communities. Then, they were women for families, communities, and countries to

collaborated to design and
implement a project that
will rehabilitate the Gbeka
health clinic. When their
project is finished, they will

create opportunities for everyone. Creating
increased access to economic opportunities
for women creates a ripple effect that
extends to their children, the larger

have collectively improved community, and beyond. Our programs
maternal health for women start the chain reaction of greater impact by
in Gbeka and Maloma empowering those women.

and the 11 surrounding
communities.
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Social
Cohesion

Through collaboration and
networking with one another,
communities strengthen their ability
to work together to create grassroots
action for change.
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000
9 7% of volunteer-
leaders
met with another community
member outside of their
engagement with OneVillage

Partners to discuss continued
community development

usehold

Finance participants shared

the learning materials
with someone outside the
program

Our programs work
together to encourage
community members to
collaborate, network, and
partner with one another to
achieve their shared goals.
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increase in households reporting
the ability to effectively respond
to an economic shock after
completing the NOW and
Community Action programs
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1557
increase in NOW

participants having an
emergency savings fund

y0?
. . . Jeneba

Kamara and Jeneba
Konneh learn how

. . to operate a rice

milling machine
\
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Resiliency

Safety nets that support individuals during times
of illness, loss of income, or property damage
are not a guarantee for many in Sierra Leone.
That's why our programs help communities be
better positioned to respond to future crises.
Health centers, clean water, food security,

and tools to help women save and make

money prepare individuals to be ready when
emergencies happen.
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Women-Led
AgriBusiness ,

In the rural labor force in Sierra Leone, : planted

women make up more than 60% of of participants '

farm labor, but men still possess greater I PO &l = : ‘ ‘I 84
access to land ownership and control eresse i

of production. That's why in 2021,

OneVillage Partners piloted a third acres of
phase of our women'’s empowerment farmland
program, Nurturing Opportunities for
Women: AgriBusiness. With over 120
women from six different communities,
all of whom completed the first two
phases of NOW, we worked with the
Ministry of Agriculture in Sierra Leone to
provide agricultural training, including
effective farming techniques for
increased crop yield and best practices
for marketing and sales of produce.

bushels of rice
harvested

impressively applied them to build
female-led group agriculture businesses.
As a result of their participation in NOW:
AgriBusiness, they can now formalize
their agriculture business ventures,
expose themselves to larger markets,
and maximize profits to increase their
household incomes. The pilot is already
These women used their financial showing positive results and strong
planning and business skills and harvests!

A Sarah Amara
NOW: ; “  working on her
AgriBusiness : group’s farm in
Participants . : Majoe
measuring A | .

their farm .»
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A
Challenge
Can Be

an Asset

A story of most significant change
about Mary Amara written by
Bernadette Musu Mustapha,
NOW Program Supervisor

|

&

Mary Amara is a 50-year-old widow whose
husband died and left her with six children.
She serves as the women'’s youth leader in
Kigbai. After the death of her husband, Mary’s
husband'’s family grabbed all inheritance
meant for her and the children, which was
supposed to be their source of livelihood and
education for the children. Because of this,
the relationship between Mary and her late
husband'’s family members became poor.
Owing to this, she had to sell her household
properties to earn income to put
food on the table, take care of her

children to school.

Baindu Aruna, a NOW participant, and Mary's
neighbor shared the basic NOW tools: the
progress chart that talks about planning,
budgeting, and good communication. To put
into practice all she had learned from her
neighbor, Mary and her eldest son embarked
on agricultural activities, planting groundnut,
okra, and yam to earn income to support their
family’s wellbeing. They were even able to start
a savings fund.

They started practicing household

child.renfs school needs, and buy “I realized that financial management with the

medication. W;g:ﬁ—u;esri‘:r?agls' resources gained from their

As time passed by, the money problems are farming activities.' This allowed

she earned from selling those always in the Mary and her family to save
open”, Mary i i

household items finished. There stated. money and start a business doing

was no money, and it was difficult to
even support her children’s schooling.
Eventually, all six of her children dropped

out of school due to a lack of resources to
support their education. “One of my children
got seriously sick and my husband’s family
abandoned us, this led to the death of my son”
Mary Amara lamented.

The death of Mary’s child put her into a

serious depression; she was traumatized and
heartbroken. As the situation got worse, she
had to ask her eldest son to stop school to help
provide for the family.

In 2016, OneVillage Partners worked in
partnership with the Kigbai community where
the Nurturing Opportunities for Women
program (NOW) was introduced. The program
strengthens household finances for women in
the community through financial skills training.
Though Mary Amara was not fortunate to be
selected as a NOW participant, she was lucky
to benefit from the NOW learning through her
neighbor who volunteered to share what she
learned. This aided Mary to understand the
financial tools which in turn helped her to grow
her business skills and be able to send her

petty trading. Out of the profit she
made from her business, she was
able to send her children back to school.

Out of schooling hours, Mary's children came to
aid her with the farming work during weekends
and holidays. She has now improved on her
savings habit, and to affirm that, Mary can
adequately attend to emergencies without
taking loans or credit from anybody. She can
now provide food in the home and respond to
all her children’s welfare. As a lesson learned,

“| realized that without savings, your personal
problems are always in the open”, Mary stated.

All her children have now resumed schooling
and her eldest son is now at the West African
Senior School Certificate Examination (WASSCE)
level, the highest level of secondary school
before graduating. At present, Mary has made
reconciliation with her husband’s family due to
the good communication learning she acquired
from her neighbor, and one of her husband'’s
brothers is supporting her children’s education.
Mary now owns a business, and her respect
has been restored from her husband’s family.
To conclude, Mary said, “To persevere and be
faithful is key in any situation. This was the
tool | used for my survival.”
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Financials

Revenue

Individual Contributions | NG 452,834

Foundation and
Corporate Grants

Board of Directors

Kathleen Burzycki, Henkel

Jessica Cook, Ehlers Andrew Kamara, US Bank

I $403,034

Greg Crowe, Ehlers Nicole Leimer, Faegre Drinker Biddle & Reath

Business Contributions [l $133,019 David Etzwiler, Siemens Foundation

Renee Pardello, University of Minnesota

. . . Jeff Hall, Founder, Hall Sweeney Properties Extension, retired
Civic Org. Contributions [l $70,960 :
Michael Henley, Yoder-Henley Development, Ramya Rauf, Treasurer, YWCA
Other Contributions | $3,290 retired

Shétu Rose, Vice Chair, Diverge Finance

Dave Horan, UBS Emilia Smith, Wells Fargo

Total Revenue [N 51,063,137

Roseanne Hope, Hope Law Linda Svitak, Secretary, Faegre, Drinker,

Peter Janzen, Board Chair, Land O’Lakes, retired Biddle & Reath, retired

Greg Jusu, Mental Health Practitioner Dave Swanson, Dorsey and Whitney, LLP

Commun“’y Partners Other Partners Minnesota International

NGO Network

Expenses

Baaka-Tentihun  Magbema Cathy Winter Movement for Community-
Bandajuma Majoe Facilitating Racial Equity Led Development
Programs NG ;531,186 Bombohun Makka Collaborative Movement for Community-
Foindu Maloma Grow Salone Led Development: Sierra
Fundaising [l $89,699 Gbeka Mamboma Jawei Community Radio Lesie ElEpier _
Grima Massayiema Kailahun District Council Njalahun Community Radio
Administration [l $70,421 Guma Ngolahun Ministry of Agriculture (Kailahun ~ Restless Development
Jokibu e Agriculture Extension Officers) ~ Rob Cummings
Total Expenses [N 741,306 Kambama Peje Baoma Ministry of Health (Kailahun Rob Gooding
Kigbai Pejehun District Health Medical Team) Sierra Leone Association of
: Ministry of Social Welfare NGOs
Lalehun Pejewa Ministry of Water Resources Brio Marketing
Madina Yandohun
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Financial Partners

$50,000+
Ford Foundation

The Mortenson Family
Foundation

*Carol and Lynn Truesdell
WEM Foundation

$20,000 - $49,999
Belton Family Foundation
Veronica and Chin Chou

Gregory S Gottlieb Charitable
Fund

*Margaret and Jeff Hall
Together Women Rise
The John W. Mooty Foundation

$10,000 - $19,999

Yaw Boateng and Emily Slota
Bill and Karen Burke

Brian P. Carey Memorial Fund
Collage Architects, LLC
Engelsma Family Foundation
Carol and lan Friendly

Dave and Michelle Horan
Peter and Lisa Janzen
Lawrence Family Foundation
The March Family Foundation
Dan Mayleben

McElroy Family Fund

NARA Fund

Nolan Family Foundation

Brian and Nancy Siska Family
Fund of the Minneapolis
Foundation

Linda Svitak and David Feroe
The Trade Desk
Steve and Kathy Wellington

Yellow Tree Construction
Services

$5,000 - $9,999
Frank Babka
Tom Bisanz

Dolring Kindersley Verlag
GmbH

David Etzwiler and Sarah
Truesdell Fund of the
Minneapolis Foundation

*Becky Finnigan

First National Bank of Omaha
Laurie and Edward Greeno
Hall Sweeney Properties, LLC
Huntington National Bank
Lathrop GPM

Sallie and John March
Tamrah and Stephen O'Neil
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PAK Properties

Pentair, Inc

Sherman Associates
Wellington Management

$1,000 - $4,999
Anonymous

The Ackerberg Group, Inc
Mark Addicks

Lisa Anderson

Wade and Jennifer Anderson
Lisa and Kevin Armstrong
Bobbi and John Augustine

Julie and Doug Baker Jr.
Foundation

Bill Bard

Dan and Wendy Barker
Barna, Guzy & Steffen, Ltd.
Ben Bastian

Andrew and Nellie Bauer
Nicholas Benson

Best and Flanagan

Braun Intertec Corporation
Bridgewater Bank
Kathleen Burzycki
Gretchen Camp

*Mary Lou Carpenter
CBRE

Civil Site Group

Colliers International
Jessica and Arne Cook

The Nick and Annie Cronin
Charitable Fund

Greg Crowe

Ted & Carol Cushmore Family
Fund of the Minneapolis
Foundation

Kathy and John Curran
Elizabeth and Ed Cussler
Doran Companies

The Dorsey & Whitney
Foundation

Driessen Water Inc
Frank Dutke
Christin Eaton

Elness Swenson Graham
Architects, Inc

*Shelley Emerick

Nancy Etzwiler and Daniel
O'Neil

Faegre Drinker Biddle & Reath
LLP

Timothy Farley

First American Title Insurance
Company

Robert Fransen

Megan and Andrew Gaillard

Dan and Patricia Gerhan

Mark Gittleman and Deb
Oberman

Joseph Green and Trudi
Anderson

Mark and Kathy Gross
Charitable Fund

Guaranty Commercial Title, Inc.
Halverson and Blaiser Group
Ed and Betsy Hasselman

Don Helgeson and Sue
Shepard

*Michael Henley and Randi
Yoder

Dan Holoch

Roseanne Hope

Hope Law PLLC

Scot and Susan Housh

JE Dunn Construction

Richard Jewell and Ann Ludlow

Betsy and George Joe

Johnson and Sons Paving

Kimley-Horn

Kraus-Anderson Construction
Company

Kerry and Gloria Kruppstadt

Michael and Denise Kuester

Land O'Lakes

Larkin Hoffman

Philip Lee

Nicole Leimer

Tricia and Rick Long

Tracy Luber

Janet Mattox

Michel Commercial Real Estate

Minnehaha Academy

The Morsman Family
Foundation

Mark and Katie Mortenson
Daniel Mott

Elizabeth Nordstrom

Bob Oberrender and Jane Joyce
Todd O'Bert

Julia O'Brien

Rory and Rhonda O'Neill
Julie Oswald

Kathy and Thomas Overholt
Keri and Richard Pakonen
Paster Properties

Plymouth Congregational
Church

Presbyterian Homes & Services
Remele Family Fund

Reuter Walton Companies

Rise Modular

Keith Rose

RSM US

Steve Salmen and Katie
Ricketson
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Susan Sanborne

Mark Schlitter

Tom and Debra Schmelz
Steve and Karine Sewart
Trish and Matt Sieh

Emilia and William Smith
Gilbert Southwell

Miriam and Jim Stake

Ann and John Stauch
Stevens Construction Corp.

Christi L. Strauss of The
Minneapolis Foundation

Dave and Jean Swanson
Carolyn Taylor

The Terrace Group

Sue Theisen
Timberland Partners
Noelle and Jeff Turner
United Properties

USI Insurance

John and Patty Wall
Alex and Amy Ware
David Warner

Wells Fargo

Michael Wille
Woodhouse Family Foundation
Greg and Susan Zoidis

$500 - $999
Kent and Mandy Adams
Linda Ague

Maurice Anderson and Phyllis
Clemants

Anna Beitzel Hall

Billy Mitchell LLC

John Breitinger

Brookfield Properties LLC
Burnham BC LLC

Jon Carlson and Karlene Beck
Janet Conn

Paul and Patricia Curran
Foundation

Bill and Ruth Davini
Tami Diehm

Nancy and Jerry Driessen
Paul and Melissa Edlund
Brad Engelsma

General Mills

Good Street

Bernie Han

Thomas and Mary Heller
Holmes Corporation

Greg and Patricia Hoyt -
National Christian Foundation
Twin Cities

Douglas Jandro

Beverley Johnson

Andrew Kamara

Jay and Iris Kiedrowski
Joe and Cynthia Kozloff
James Leslie

Ellen Luken

Barbara Luther

Ann Manning

Kristina and Bill Matsch
Doug and Therese Moore

John and Nancy O'Shea Donor
Advised Fund

Ethan Otterlei

Renee Pardello

Jon Peterson
Jacqueline Prince

Jose and Meg Rodriguez
Catherine Ryan
Michelle Salmen Williams
SBC LLC

SBCII LLC

SBP I LLC

SBP Il LLC

SBP Il LLC

SBP IV LLC

Phil and Schele Smith

Station 19 Architects
Thompson

Andy Striso

Joel Torborg

Mike Vannelli

Houry and Michael Vitale
Ware and Jack Washam
Brent and Nora Webb
Angie and Kirk Weidner

Irv Weiser

Thomas Wentzell
Winthrop & Weinstine, P.A.

$250 - $499

Martin Abrams

Tadashi and Susan Allen
Anonymous

Pat and Wendy Born
Dan Bowles

William Bracken Family
Foundation

Theresa Corona

Julian Dehn

Gerald Downing

Jack Fentress

Ricardo and Jennifer Fernandez
Charles and Anne Ferrell

Richard and Rosemary
Frandeen

Ned and Amy Graham

Nicole Haapala

Anna Grayson Hall

Fredarick and Suzanne Gobel
Lena Hamm

Susan Hammersley

Rick Harris

Randy Holmes

Tommy and Julie Johns
Egerton Johnson

Paul Johnson

Kraig King

Charles Levin

David and Susan Lima
John and Jane Lonnquist
Paul and Sarah Maenner
Craig Olson

Teddie Potter

Bart Reed

Piper Sandler

Wiley Scott

Judith and Lyle Takkunen
Eric Tuck

Paul Walters

$1 - $249

Mary Adair and Gerald
Jorgenson

Aubrey Albrecht

Amazon Smile Foundation
Dave and Marybeth Anderson

Tom Anderson

Anonymous

Natalia Armitage

Martha Arradonddo
Michael Aten

Michael Beck

Kathryn Berger

Jennifer Bonner

Donald Brown

James and Lisa Bynoe

Colleen Carey and Pam Endean

Gary and Margaret Cassis

Yvonne Cheek

Amy Cheever

Barbara Chirinos

Steve and Liz Clarke

Sarah Collova

Mitchell Cookas

Robert and Shirley Cressman
Michelle Culligan
Kathleen and Steve Curry

Gloria Deberg

Paula Decosse

Louise Delagran

Ashok Dhariwal

Joann Dinneen

Jane Dosemagen

Alex Driessen

Natalia Driessen

Roland Ehrenberg

Alice Eichholz

Christine Eid

Ann Eilbracht Thompson
Deb Ervin

Ben Fazendin

Melina Fleming

David Froze

Julie Ganucheau

Jessie Garretson

Majra Gibbons

Stephanie Gingerich

Katie Grier

Rosemary Grier

Risa Gold

Reverend Jonathan Good -
National Christian Foundation
Twin Cities

Nicholas Grant

John Gulla

*Douglas Hall

Vaughn Halyard

Caroline Henley

Erik Hinkie

Anthony Hintze

Deirdre Hodgson

Sydney Holly

Japel Hook

Joseph Houseman

Mary Patricia Hoven

Mark Huey

Abbie Hugunin

Thomas and Michele laria

Judy Jandro

Sean Jensen

Molly Johnson

Steve and Suzy Kaback

Heather Kaiser

Katheren Koehn

Jilland Donovan LaLonde

Leah Lamon

Chris Larsen

Kate Laursen

Steven and Melinda Lee

Margaret Leslie

Brandon Litman

Timothy and Susanna Lodge

Gaby Driessen and Joe Long

Jolene Long

Katherine Loop

Thad Ludwiczak

Laura Lynch

Gary Lynn

Joe and Sarah Mahowald

Chris Majors

Diana Marinez

Sara McGarraugh

Wesley and Chelsy Meier

Justin Merkovich

Jennifer Miernicki

Robert and Sharon Moeller

David Moen

*Donna Moores

Robert Mueller

Anthony Navarro
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Network for Good
Grady Newman

Bridget O’'Brien

Patrick O’Leary

Andrew and Kaitlin Ouverson
Janet Overholt

Marcus Owens

Kay Paulson

Christine Pecard

James Pierce

Kathleen Premer

Emme and Brian Probst
Mark Raderstorf

Duane Ramseur

Sheryl Read-Slaughter
Neil Reardon

Doug and Constance Richards
Natalie Roberts

Kelsey Roche

Ann Peterson

Brian Plourde

Ben Preston

Tammy Schemmel

Matt Schneider

Holly Schramm
Courtney Schultz
Secure Fire & Safety LLC
Gary Shaye

Ames Sheldon

Ryan and Lindsey Sheppard
Susan and Patrick Shields
Wendy Sjoblom

Cynthia Skubic

Jon Slock

Alexandra Spieldoch
Marvin Smith

Zack Smith

Gerald Stahnke

Bruce and Karen Stern
Michael Stern

Mike Sullivan

Stephani Sundry

Jane Tafel

Jon Tollefson

Albert and Parker Trostel
Theresa Voss

Robert Warren

Mike Wittenstein

David Wulff

George Yelder

Paul Yelder

Kaitlin Yoder-Henley

* Denotes individuals who
generously donated to and/
or joined the Carol B. Truesdell
Legacy Fund in its inaugural year.
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AgriBusiness

participants in

Kigbai tending
to their farm
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